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Fortifying Digital Defences: A Comprehensive Cybersecurity Strategy

Background

* Given the growing risk of cyber threats and data breaches, organizations must prioritize protecting
themselves, particularly in a healthcare environment where client sensitive data is present.

Project AIM

To develop and implement a comprehensive cybersecurity and data protection strategy for St Luke's
ElderCare (SLEC) that encompasses ongoing risk assessment, mitigation, and improvement, with the aim
of enhancing the organization's overall security posture and protecting client sensitive data.

Problem Analysis

* QOrganizations face significant challenges in cyber security and data protection, which are interrelated
areas critical for safeguarding sensitive information.

* Organizations must comply with regulations and standards while balancing the need for data access
and sharing with data protection.

Project Design
 SLEC engages industry experts on a contract basis for vCISO and SecOps.

* This provides a combination of technical knowledge and corporate governance
experience on a flexible basis.

 SLEC benefits from up-to-date industry insights and network and industry
knowledge of the experts.

Approach and Methodology
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* Gap analysis and review of security posture. Analysis N
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security policies.
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* o Continuous validation of security posture
after implementation
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Services

Future Plan

e SLEC is committed to continuous
improvement of its security posture to
enable better service for clients and
adoption of new technologies.

Optimized
* SLEC aims to promote best practices in b5 o focusing | Managed O
cybersecurity and data protection within : ' Defined (4-0)
the healthcare industry by sharing beveloping 0
experiences and lessons learned. (2.0)
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